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Introductions

Who are You!
Who we are. Table
Introductions:

Dan Romano . Name

Edventures In ., Position

Learning, Inc. u Organization
u State
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Our Goals

1) Introduction to new tools and resources available
to MSBO members.

2) Create a greatlearning O Ex per o elnh@eme you
around Michigan School Finance.

3) Provide you the ablility to create a great learning
OExperienceod for your com

4) Have fun!
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Learning Objectives

1. Describe how the "Financing our Future"” community
engagement tool can engage stakeholders from
your own community.

2. Explain how to facilitate utilization of this tool and
others of the same format and small -group
methodology.

3. Describe an effective community engagement
meeting format that can be replicated in a variety
of districts and communities.
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Our Agenda

1) Introductions, Review Agenda andlaterials

2) ODSUGGAY 3 hNEHLI Y tableSsefacilitaidndzy R (1 K S 10 1-15¢ 1:95
3) Context of Edventure Maps and Community Engagement Minutes s
4) EdventuredMap Experience Financing Our Future 60 Minutes | 1:25¢ 2:20
6) DebriefFinancingOur Futureand the Edventure MafMethodology 15 2-90¢ 2:30
7) Q&A Minutes e
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Award Winning

The Edventures Map Methodology recognized
Internationally in education as a innovative
solution to stakeholder engagement

U GFOA Award of Excellence in Government Finance (2009)

U ASBO Pinnacle Award (top award - 2013)

U NSBA Magna Award (2001)

U NSPRS numerous national and state awards (2001 - current)

|
|
|

Do You Have a Winner?

GFOA's
= Awards for
. Excellence in

Government
Finance
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Critical Conversations for Strategic
Engagement
(any size stakeholder group)
; e W . -

w = 8

From
1 group of 8
to
10 groups of 8
to
100 groups of 8
to
1,000 groups of 8
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Adding Definition to three

key components;
A Critical Conversations

A Strategic
A Community Engagement
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Critical Conversations

v Discussions between two or more people where:

/. Stakes are high
A Opinions Vary
A Emotlons run strong

1 ~
v, rts Centel’ What N\ . dent
| Performmg A ca: Ir:xs::;ctgs (ttl:]ssmg
public &
The strategic students
plan focus is

Q
; q
— \ =
How does this

redm:tlon Impact
_ my child?

We also need
to have a balanced
budget! 5 \ 4 ===
+ Policy Update NN &'#:ﬁ::f.'é'e o
« Staffing Update sk, report shows SR
N contlnuous 02

“
l/ I
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Strategic

1 Something done in order to achieve
some specific goal, to meet a specific
plan, to gain an advantage or to

effectively fight a cause.

BLUEPRINT
'FOR SUCCESS

2018 MSBO Annual Conference 04/19/2018



Community Engagement

The process by which community
organizations and individuals build
ongoing, permanent relationships for
the purpose of applying a collective
vision for the benefit of a

RN
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TodayoOs
Guiding Statement

People (stakeholders) will tolerate
the conclusions of others (leaders),
but they will ultimately only act

upon their own conclusions.
Quote: Randy Root
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Adding Insight 0 Or as noted in
Blue Ocean Strateqy

oBut i1 n the end, a company
fundamental base of action: the attitudes and behavior
of its people deep in the organization. You must create

a culture of trust and commitment that motivates

people to execute the agreed strategy onot to the

letter, but to the spirit. Peopl eds minds
must align with the new strategy so that at the level

of the individual, people embrace it of their won

accord and willingly go beyond compulsory execution

to voluntary cooperation 1 n
(W. Chan Kim and Renee Mauborgne)
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Utilizing a Blended Approach

A combined approach that incorporates  all
learning styles to reach and
hear from stakeholders across all generations

Shift the control from
the presenter to the
attendees allowing
them to become active
participants to come
to their own
conclusions.
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Map EXxperience:
Financing Our Future
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