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Thanks!



What makes someone a good 
employee?

Are good employees always
good?
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What makes someone a good 
leader?

Are good leaders always good?

?
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What does it mean to be 
ETHICAL?

eth·i·cal
adjective 
1. pertaining to or dealing with morals or the principles of 

morality; pertaining to right and wrong in conduct. 

2. being in accordance with the rules or standards for right 
conduct or practice, especially the standards of a profession.
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Are you a an ethical person/employee?

How do you know?
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Intrinsic  vs Extrinsic
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Extrinsic
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Intrinsic
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Are people bad from birth? 

What goes wrong?



3 Conditions of Fraud
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Å Incentive/Pressure

ÅOpportunity

ÅRationalization/Attitude
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What would YOU do?
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What did theydo?
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Share examples of how you 
may have been faced with 

an ethical decision and 
discuss how you handled it.

Discussion
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Self aware

Truthful (with others and self)

Trustworthy

Self regulator

Intrinsically motivated
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Feeding the Wolf
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If I have only touched one 
life because I have lived it’s 

not just one life, it’s the 
world.  

Ralph Waldo Emerson
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Chris Scharrer

New Paradigm Solutions, LLC
Leadership Development:  Individuals  Teams  Organizations

810.422.8186     clscharrer@aol.com

Make a difference!


