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St. Joseph Public Schools

2010 Bond Project with Four Basic Focus Areas
AStudent Safety

Alnfrastructure & Technology

AEnergy & Building Efficiency

APerforming Arts

$38,000,000




Created nNcCl assr ooms

District spent $5,996,000

Core Infrastructure, switches, servers, routers, interactive
projectors, audio enhancements, wireless technology,
survelllance systems, access controls, new labs...

What is the sustainability plan?
Enter Secant in July of 2015




Process to | dent i

ATechnology
Anventory all existing equipment
Mroject life expectancy for each item
Adentify technology needs in strategic plan

Suggested Replenishment Schedule

Initial Allocation 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Classroom AV E 1,530,000 | $ 3,500 |% 25000|S 25000(% 12,000 |§ 277,500 | & 15,000 | & 15000 | § 35,000 | & 15,000 | & 15,000 | $ 15000 | § 462,500
Structured Cabling/\WAMN Fiber | $ 440,000 | § - 5 10,000 | $ 10,000 | & 10,000 | S 10,000 | 10,000 | § 10,000 | S 10,000 | & 10,000 | $ 10,000 | S 10,000 | 8 10,000
‘Wireless Gear S 250,000 | § 3,000 | S - S = 5 - 5 100,000 | § - 5 - S 3,000 | & 3,000 | 3,000 |5 3,000 | $ 100,000
PoE Switching S 125,000 | S - s N S - s - S 122,500 | 5% 5000 | % 5,000 |5 5,000 | S 5,000 | % 5,000 5 5000 | % 122,500
Student Devices E 1,450,000 | $ 125,000 | $ 5000 |5 10,000 (% 10,000 | $ 1,450,000 | $ 5,000 | % 5000 |S 5,000 | $ 25,000 | $ 5000|158 5,000 | $ 1,450,000
Staff Computers s 275,000 | % - 5 3,000 | 5 = $ 100,000 | 5 = $ 3,000 | § : $ 100,000 |5 3,000 | $ 3,000 | 5 3,000 | $ 100,000
Computer Labs S 300,000 | 5 - S - S = 5 - S 150,000 | $ 150,000 | $ - S - S = 5 - S 150,000 | $ 150,000
Server Upgrades E 135,000 [ $ 5,000 | $ = $ 125000 (5% 500015 5,000 | S 15,000 | & 125,000 | § 5,000 | § 5,000 | § 25000|S 100,000 | % 15,000
Studio/Streaming TV s 75,000 | S - s - S = 5 25,000 | 5 - 5 50,000 | § - S 25,000 | & - 5 - 5 35000 | % 10,000
Large Space AV s 500,000 | S 5,000 5 - S s - 5 5,000 | S - 5 = S 50,000 | S - 5 5 50,000 | S 5,000
UPS for Closets E] 75,000 | § = 5 10,000 | § 5 = 5 10,000 | § = 5 = S 10,000 | § = 5 5 10,000 | & =
Design & PM (Secant) E 241,000
VolP S 250,000 | % 7.500 | § 7500 | s 32,500 | % 7,500 | 5 7,500 | § 117,500 | § 7,500 | & 7,500 | & 7,500 | $ 7,500 | 5 7,500 | % 7,500
Printing s 129,500 $ 129,500 $  B4,750
Surveillance Cameras S 250,000 | § 5,000 |S% 75000 (S 1,000 | & 1,000 | S 1,000 | § 37,500 | § 1,000 | S 37,500 | & 5,000 | § - B 1,000 | $ 50,000
Access Control S 100,000 | § - S - 5 = 5 22,500 | S — 5 = 5 - S 25,000 | & = 5 5,000 |5 - s -
Total IT (2010 Bond) S 5,996,000

ASafety/Security

ACamera Systems
Adccess Controls

Alransportation




St. Joseph Public Sc hools

BOND PROPOSAL
FORTECHNOLOGY, SECURITY & TRANSPORIATION

The Sustainability Plan
Estimated Spending by Category
The fit farr yars D16 10

Curiculum Delivery Tools $1,220,000
(Projectars, classoomaudio, and computing devices)

Security Enhancements $270,000
(Accescontrolled doors aurveillance cameras, and phone sytemsupdates)

Tra nspartation $530,000
(Schoal buseg

Infra structure $330,000

(Data wiring. netw otk switc he s rauters, and server upgrades)

Tatal $2,450,000

The nexbfowr years: 2020-2024

Cuniculum Delivery Tools $1,810,000
(Projectars, classoom audio, and computing devices)

Security Enhancements $220,000
(Accescontrolled doors survellance cameras and phone syfemsupdates)

Transpartation $525,000
(Schoal buses)

Infra struc ture 500,000

(Data wiring, network switches, routers end server upgrades

Tatal %3,055,000

The finl far yars 24- X028

Cunmiculum Delvery Tools $1,115,000
[Projectars, claszoom audin, and computing devices)

Sec urity Enhancements $200,000
(Accesscontrolled doars, surveillance cameras and phane sysftemsupdates

Transportation $530,000
(School buszs)

Infra sructure $950,000
(Data wilng, netwaork switc hes, routers, and sanverupgra des)

Total $2,895,000

(Allprojectsrefler efmta gendi ., Arounts telies ad poersaealy &F b dhange jmr fe deraio
of the Board of Educaton.)

To leam more, visit §ischools.ong
For additional questions, please contactAnn Cardon, Superintendent, at ACardonfsjschools org.

t he Pl

St. Joseph Public Schools

BOND PROPOSAL
FOR TECHNOLOGY, SECURITY & TRANSPORTATION

Election Day:
Tuesday, May 3, 2016

On Tuesday, May 3, 2016 the District will have a ballot proposal asking the
community to fund a sustainability plan by allowing SJPS to bond.
The estimated millage that would be levied for the proposed bond in 2016 is 0.35
mills or $0.35 on each $1,000 of taxable value.

The first four years: 2014-2020

ane

Total

“The mformation supplied to the Michigan Department of Treasury included $40,00

Curriculum Delivery Tools $1,220,000
(Projectors, classroom gudio, and computing devices)

Security Enhancements $270,000
(Access controlied doors, surveillance cameras, and phone systems updates)

Transportation $430,000
(School buses)

Infrostructure $330,000
[Data witng, network switches, routers, and server upgrodes)

52,450,000

for renovations in Se=nes One (2014]. Thes=

dolars are reserved fo provide electrical or other remodeling efforts fo support Technology, 3afety, and Secunty systems

mprovements.



Technol ogye

St. Joseph Public Schools

BOND PROPOSAL
FORTECHNOLOGY, SECURITY & TRANSPORTATION

'~ BectionDay: Day:

Tuesday, May 3, 2016 ‘

On Tuesday, May 3 2016 the District will have a ballot proposal asking the
community to fund a sustainability plan by allowing 5] PS © bona.
The esimated millage that would be levied forthe propesed bond in 2016 is Q.35
mills or $0.35 on each $1,000 of taxable value.

Whatwill the bond costthe Vhatwill the bond provide?

average homeowner? The bond will provide the
- "hidts and bolts” needed to nprove arnd

gustain the Digrict sinfrasnacture .
E E
|

A home assessed at

A closer look:
The blueprint for Technology Enhancements
and Infrastructure

Expand elementary access fo devices
Update computer labs

Update classroom technology

In May of 201 0the St ] oseph Public Schools commumnity
generouly supported a bond proposal that alowed
the Dishrict to make renovations to s facilies,
improve secuity, as well as bring cument technology
infrasiructhure and equipm ent into the schools. With
the 2010 project completed, the S | oseph Public
) Schools Board of Educ ation is ready to share its planfor

%104, 000 sustainabilty. The plan provides a blueprint to:
{wvalued at £200,000) Maitain tec hnodogy infrachuchre
Continue to provide cument
technology-based devicesfor siudert use
......................... © Upgrade secumity systems

- Replace school buses

Infrastructure updates including:
-Server enhancements
-Hardware updates to improve performance

-Increase infrastructure to host an increased
number of devices

-Telephone systems updates

A closerlook:
The Blueprint for ®ec hnology Enhancements
and Infastruc Wwre

+ Bgard elementary accessto devices

« lhbdate computerlabs

Relief provided 1o the General Fund will - Update classmoam techriology

allow the District to spend more of its +  Infragructure updatesincluding:

resourc €5 on programiming for students. _samerenhancements

-Hardware updates to improve performance
-Inerease infrasructure to hogst an increased
number of devices

To leam more \nstsschoolsorg
-Telephane systems updates




Safety

St. ] oseph Public Schools

BOND PROPOSAL
FORTECHNOLOGY, SECURITY & TRANSPORIATION

" EectonDay: Day:

\may, May 3, 2016 ‘

On Tuesday, May 3 2016 the District will ask the community to consdera ballot
proposal that would fund a sustainability plan by allowing § PS to bond,
If approved, the estima ted milla ge thatwould be levied for the proposed bond in
2016 would be Q.35 mills or $0.35 on each $1, 000 of taxable valus.

What would the bond costthe Vhat would the bond provide?
average homeowner? The bond would provide the
- "nutsand balts’ needed ta imprave and

gugtain the Digrct'sinfradmucture.

A home assessed at

In May of 2010 the St | oseph Public Schools community

generously suppaorted a bond proposal that allowed

the District to make renovations to itsfaciliies

improve security, as well asbring curent technology

infrasucthure and equipmentinto the schools With

the 2010 project completed, the St | aseph Public

Schools Board of Education is ready to share its plan for
$100,000 sustainability. The plan provides a blueprintto:

{valued at $200,000}

- Maintain technolagy infrastructure
- Continue to provide cument
technology-based devic esforsiudent use
. Upgrade security systems

Replace school buses

WWhat else would the bond

impact
A clasarlook:
The blieprint for keeping ouwr lads a2
bgrade Secunly Sysiems

M / |.B
-
+  Enhance building acces

Relief provided to the General Fund controls

would allow the District to spend mare +  Ingall keylesseniry grgems
ofits resourc es en pragramiming for » Update and maintain
students. arveillance camera systems

+  Increass cybersafety
measures
To leam mote visit §schoolsorg - Enhance communication
Employes Name: sytems

Faradditienal questions, please centact Joe Bear

Ann Cardon, Sup efintendent, at «  Ability to adaptto changing
ACardondsischoolk.org,

wLCuty needs
|

& Transportat

St. J oseph Public Schools

BOND PROPOSAL
FORTECHNOLOGY, SECURITY & TRANSPORTIATON

~ HectionDay:

Yﬂﬁ% May 3, 2016 ‘

On Tuesday, May 3 2016 the Disictwill ask the community & consider a ballot
proposal that would fund a sustainability plan by allowing 5 PS to bond.
If approved, the esimated millage that would be levied for the proposed bond in
2016 woud be 3.35 mills or $0.35 on each $1,000 of mxable value,

What would the bond costthe
average homeowner?

H g &

A home assessed at
%100, 000
{valued at $200,000}

Vihat else would the bond
impact

lﬂ’{

Relief provided to the General Fund
wauld allow the District to spend mare
afits resourc es an progrmamming for
students.

To leam more vist gschools org

For additienal questions, please contact
Ann Canden, Supenntendent, at

Wihat would the bond provide?
The bond waould provide the
Muts and balts” needed to impraove and
gugain the Digrict sinfrastructure.

In May of 2010the St | oseph Public Schools community
generoudy supported a bond propaosal that allowed
the District to make renavationsto itsfacilities
improve security, aswell as bring current tec hnology
infrastructure and equipment into the schools  With
the 2010 project completed, the 5t | aseph Public
Schoals Board of Education is ready to share its plan for
sustainability. The plan pravides a blueprint to:

Maintain technology infrasnuchure

Continue to provide curent

technology-based devicesforsudert use

Upgrade security systems

Replace school buses

A clasarlook:
The blepnnt for safe and reliable tansporiaton

Did you know:

* 5 PSbusestmvel over 350,000 milesa yeartansp orting kids
safel to and from school, fied tigs, 4 Heis, ad dher
eventsy
Inourfliet, I & B FP5 huss ae ower =0 wear sd &

The model yearsofthe busesange fem 1996 to 20147
Inregard to mileage, 1/3 of the flet las i #e el TS5 @O
milesorrmaore?

Thirocugh the bond, the dishict anticipatesit would:

+  Puchasemew busesoverthe life of the bond, replacing the
aged flet. {he serxe mew zhool lus osts {05, @0 )

+«  Add sscurty camemsto buses

+  Corbnue to provide safe and reliable tmnspotaton for
sudentsinto 2030

[ SEATEEENETEE ST e e




Bond Impact

HOW HAS ST. JOSEPH P.S. SPENT THE MONEY?
ANew Elementary Lab Spaces
AStudent devices in classrooms Elementary Schools
AEnhanced access to student devices at High School
Andded access controls to Elementary Schools
AEnhanced video surveillance camera system at every school
ANew core switches and firewall
ANew wireless infrastructure at High School and Middle School
AContinued support of 1 to 1 program at Middle School




Future Bond Impact

HOW DOES ST. JOSEPH PLAN TO SPEND THE NEXT SERIES?
AClassroom AV
ANew servers
AStudent devices and labs
Alementary core infrastructure and wireless
ACommunications systems (phone systems, PA, etc)




