
Better
Project Management
Getting more done in less time than you ever thought possible

Brian Schupbach ςAsst. Supt. for Technology
Brian.Schupbach@kresa.org

@schupbachb

mailto:Brian.Schupbach@kresa.org


Who is SW MiTech?

Glenn
Public
School

www.swmitech.org



What do you

think
LΩƳ ƎƻƛƴƎ ǘƻ

tell you?

Tell your neighbor your predictions



Individuals and interactions over processes and tools

Working softwareover comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan

What is the Agile 
Manifesto?



What is SCRUM?



Less waste
50-100% higher 

productivity

Bring relevant 
products/services/features to 

customers faster!
Happier Teams



Any project Any Team






