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Agenda

1. Website Accessibility

2. Educator Evaluation Postings and
Assurances

3. Budget Transparency
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Part 1

Website
Accessibility
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Show of Hands

AWeb Accessibility
AOCR
AResolution Agreement
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Web Accessibility: This is fine
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Energy

Change Management

Shock & Denial

Acceptance

Bargaining

Depression

Integration of Change >
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Design for Everyone

"I'm passionate about accessibility, not just
because | believe in a level playirgd, but
because it makelfe more livable for everyorie €

Eve Andersson
Senior Manager, AccessibilEngineering
Google
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Universal Design

See Size & Color Options

OXO Good Grips Swivel Peeler
by OXO

$8.99 Prime
Get it by Tomorrow, Sep 2

More Buying Choices
$7.88 new (162 offers)
$10.99 used (1 offer)

Wit lryy v 1,373




Why be Accessible?

A Good customer service for everyone

A Communicate clearer for everyone

A Improves the user experience for everyone
A Improves search engine optimization
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a59Qa {U02NE

A 2013- Proposed rules change

A 2014- Complaint filed with USEDCR
A2015-G £+ 2t dzy i NB ¢ NBaz2ftd
A 2017- Must demonstrate compliance of MDE

Accessibility policy for all websites,
documents, and applications
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What does this mean for MDE?

A 1,700+ webpages each with multiple errors
A 8,200+ inaccessible PDFs

A 1,200+ Microsoft Office Documents

A 800+ videos without captions

A 19 web applications

A Printed Materials
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| essons Learned

A Training
I Everyone = Office
I Experts = Web/PDF
I This is a skill
A Make the Problem Smaller
A New/Updated Content = Accessible
A Remediation

A Set a Deadline
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Percentage of New/Updated Accessible PDFs
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L essons Learned Continuéd

A No tool is perfect

A Software vendors have a lot of work to do

A The guidelines are just a required minimum

ALOUQa | Y20Ay3 GF NBSIH

A Focus on policies, procedures, and the
accessibilitystandards/guidelines

A The guidelines do lead to better designs
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Questions?

Mike Flaminio
Office of Public and Governmental Affairs
MichiganDepartment of Education

517-241-2326
flaminiom@ michigan.gov
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Part 2

Educator Evaluation
Postings & Assurance
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Reqguirements:

MCL 380.1249(3) and 380.1249b(2):

Beginning with the 2012017 school
year, a school district, intermediate
school district, or public school academy
shall post on its public website
information about the evaluation tool it

uses for its performance evaluation
system.
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Requirements 380.1249(3)

A Research base
A Identity and qualifications of author(s)

A Evidence of reliability, validity, and efficacy or a
plan for developing evidence

A Evaluation frameworks and rubrics
A Process for observations and feedback
A Plan for training of evaluators and observers
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Additional posting requirements for
Modifications to stateapproved tools

AAN assurance that the modifications do not
compromise the validity of that research base

AThe identity and qualifications of the author OR
person of expertise who has reviewed the
modifications

AAn assurance that the modifications do not
compromise the reliability, validity, or efficacy of
the evaluation tool or process o
MICHIGAN
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Importance

A Demonstrates commitment to fidelity in the
use of the chosen tools and procedures

A Creates transparency and provides clarity to
stakeholders

I Reliability
I Validity
| Efficacy
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Where to Post

1. Behind the transparency mitten 2. Bottom of the page
Budget and
Salary /Compensation Schedule of Bonded Debt

Transparency Reporting
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State Approved Evaluation Tools

Teacher Evaluation Tools Administrator Evaluation Tools

Al KI NI 200S 51 yRASE aRrgHNa{ OK2 2 f
Framework for Teaching Administrator Evaluation
Instrument
AThe Marzano Teacher
Evaluation Model AMultidimensional Leadership
Performance System
AThe Thoughtful Classroom  (Formerly Reeves)

AThe 5 Dimensions of
Teaching and Learning ”)
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FindingPostings andssurances Pages

A Go towww.michigan.gov/mdesdevalsto
access vendgpostings and assurances pages

A Click on Teacher EvaluatiBuitton

A Click on theMichigan Educator Evaluation:
Postings and Assurances Documents for  _
DistrickUselinkdzy’ R S NJ 0KS KSIR
I LILIN2 OSSR hoaSNII GA2Y
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http://www.michigan.gov/mde-edevals
http://www.michigan.gov/mde/0,4615,7-140-5683_75438_78526-399463--,00.html

FindingPostingsand Assurance$ages

, State Approved Observation Tools for Teachers

Aviichigan Department of Education recommends using one
the four piloted observation tools listed below for observing
classroom teachingSchool districts, intermediate school
districts, and public school academies are not limited to only
using these evaluation tools.
ACharlotte Danielson's Framework for Teaching
AVlarzano Teacher Evaluation Model
Arhe Thoughtful Classroom
5 Dimensions of Teaching-and L earning

ichigan Educator Evaluation: Postings an nces
Documents for DistricUse

Student Growth State Data

Teacher Evaluations
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https://danielsongroup.org/framework/
http://www.marzanoevaluation.com/
http://www.thoughtfulclassroom.com/index.php?act=tctef
http://info.k-12leadership.org/5-dimensions-of-teaching-and-learning
http://www.michigan.gov/mde/0,4615,7-140-5683_75438_78526-399463--,00.html

Postings andssurance®ocuments

| Stateapproved Teacher Evaluation Tools

Al KF N 200S 5FyASt azy@awnlGanl
the postings and assurances documanthe bottom of
the page on the righhand side)

AThe Marzano Teacher Evaluation Model
AThe Thoughtful Classroom
AThe 5 Dimensions of Teaching and Learning
| Stateapproved Administrator Evaluation Tools
Aa!l {1 Qa {OK22f ! RAIYOS ! RY.
Instrument(To access this document, scroll to the bottom
of the page and accept the terms)

ATheMultidimensional Leadership Performance
System(formerly the Reeves Leadership Performance
wdzo0 NA OU F

*To access this document click on the red posting and

assurancebutton. MICH |Gﬂ’N
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http://www.danielsongroup.org/research/
http://www.marzanocenter.com/files/MTEM Michigan 06012016.pdf
http://www.thoughtfulclassroom.com/PDFs/TCTEF/SSA-TCTEF_Six-Point_MI_Doc-MAY 2016.pdf
http://mymassp.com/5D_teacher_evaluation_postings_and_assurances
http://www.goschooladvance.org/node/290
http://leadered.com/michigan.php

Thoughtful
Marzano Classroom

‘The Marzano Teacher Evaluation Model: Michigan

Learning

Sciences
International

The Marzano Teacher Evaluation Model

Learning Sciences fmernational

1400 Centrepark Boulevard, Suste 1000
West Palm Beach, FL 33401
7I7.843.6300

W 011
Marzans Cemer, 2017 All Rights Reserved. The Marzano Teacher Evaluasion domains,elements sales 2 evidences may

Silver Strong & Associates | 3 Tice Road, Suite. NJO7417 | wurw.Thoughtf

Silver Strong & Associates
Thoughtful Education Press

Guidance on Section 1249(3) of Michigan Public Act 173 (2015)
for the Thoughtful CI Teacher Effecti

www.ThoughtfulClassroom.com/TCTEF

MAY 2016

JE Login into MASSP
WD

VA ‘1

44 Michigan Association of
maasyg Secondary School Principals

g in
Create New Account | Forgot Your Pass

FALL ENROLLMENT 555
ISNOW.OPEN "

JOIN CONTACTUS  ABOUT MASSP

membership events archives partners

Benefits, resources and Conferences, seminars, Blast News, Weblines, Marshall Get vendor and product

services...the value of MASSP: \workshops, podcasts and Memo, and Hot off the information from our preferred
webinars. Bench...find them all here. Partners in Education.

Teacher Evaluation Postings and Assurances

A LINK TO THIS DOCUMENT SHALL BE POSTED ON THE DISTRICT'S PUBLIC WEBSITE AS REQUIRED
BY MCL 380.1249 (3).NO PART OF THIS PUBLICATION OR LINKED DOCUMENTS MAY BE MODIFIED,
REPRODUCED, STORED IN A RETRIEVAL SYSTEM, USED IN A SPREADSHEET, OR TRANSMITTED IN
ANY FORM OR BY ANY MEANS—ELECTRONIC, MECHANICAL, PHOTOCOPYING, RECORDING, OR
OTHERWISE—WITHOUT PERMISSION OF THE CENTER FOR EDUCATIONAL LEADERSHIP AND
MICHIGAN ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS.

Copyright © 2016 Michigan Association of Secondary School Principals All Rights Reserved. 5D, 5D+,
"5 Dimensions of Teaching and Learning" and other logos/identifiers are trademarks of the University Pl Q2
of Washington Center for Educational Leadership.

Table of Contents
= Research base for the instructional framework, instrument, and process [Section 1249(3)(a)]

Identity and Qualifications of the Authors [Section 1249(3)(b)]

Evidence of Reliability, Validity and Efficacy [Section 1249(3)(c)]

Evaluation Framework and Rubric [Section 1249(3)(d)]

Description of the process for conducting observations, collecting evidence, conducting evaluation
conferences, developing performance ratings, and developing performance improvement plans.
[Section 1249(3)(e)]

26

MICHIGAN

iEducation


http://www.marzanocenter.com/files/MTEM Michigan 06012016.pdf
http://www.marzanocenter.com/files/MTEM Michigan 06012016.pdf
http://www.thoughtfulclassroom.com/PDFs/TCTEF/SSA-TCTEF_Six-Point_MI_Doc-MAY 2016.pdf
http://www.thoughtfulclassroom.com/PDFs/TCTEF/SSA-TCTEF_Six-Point_MI_Doc-MAY 2016.pdf
http://mymassp.com/5D_teacher_evaluation_postings_and_assurances
http://mymassp.com/5D_teacher_evaluation_postings_and_assurances

Extra Steps Danielson

igan Educator Evaluatio
and Assurances

DOWNLOAD

Provided for Michigan districts that are

Scroll to bottom
of page and click
here

eguired by law to post on their publje
necific informatjope-sriut the
evaluation tool(s) used for its performance
evaluation system for teachers.

The FfT and Special Education Webinar
Resources

DOWNLOAD
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Extra Stepg School Advance

HOME ABOUT EVALUATION TOOLS TRAINING & SUPPORT GROWTH & LEARNING

by School ADvance

i}School
*Lf*ADvance

SCHOOL ADVANCE ASSURANCES
DOCUMENT FOR MICHIGAN
To access the School ADvance Assurances Document, please fill out

and submit the Terms of Use Agreement for Posting

For Michigan Users of the School ADvance Administrator £ valuat

Who May Post & Link 1o the School ADvance Assu

Who Must Post a Link to the School ADvance Assurances Document for Michigan Users

GETTING STARTED EVENTS

Subscribe to School
ADvance newsletter

UPCOMING
EVENTS

Scroll to
bottom of
page and
agree to
Terms of
Use

28

*Required Items to Complete to Comply with the Terms of Use
My Name *

My Title *

|

*| agree to the Terms of Use for the School ADvance Assurances Document as stated above.

ACCEPT*

SUBMITTO VIEW FORM
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Extra Stepg Multidimensional (REEVES

7
T

{

clopmentin

DIMENSIONS OF THE
MULTIDIMENSIONAL
LEADERSHIP
PERFORMANCE SYSTEM

The Multidimensional Leadership Performance System

Differentiators of The Multidimensional Leadership Performance System:

Resilience

Clear, focused “word pictures” to ensure common understanding of leadership actions that
impact teacher performance and student achievement

Personal Behavior and
Professional Ethics

Consistent, formative feedback system for improvement of leaders of all levels

Student Achievement

Customizable rubric and weightings to meet local needs,organized in an effective, user-friendly
10-domain tool

Decision Making

Differentiated Professional Growth Plan and follow-up support for leaders of all levels based on Communication

]
consistent use of the tool Facully Davelopment
The tool and professional learning align directly to research-based teacher rubrics

Leadership Development

Time/Task/Project
Management

red button on

Personal Professional

Impact of ICLE Professional Learning:

« Ensuring clear understanding of the rubric by principals and principal evaluators to lead to
effective customization and utilization for leadership improvement Learning

. .
Adaptation of the leadership domain weighting and language that has local meaning, clarity h r I h I
across the system, and produces results [}

Focus on deep implementation and monitoring of best practices

Proven results, with unparalleled combination of research, theory, and real-world application CONTACT US

Local and national perspectives, research, and experience TO GEr STARTED

Shawna MacDonald
Partnership Executive
440.670.2490

The following are three core options of professional learning packages to support the

understanding, customization, and implementation. ICLE can also customize package for schools POSTINGS AND

and districts based on specific needs. ASSURANCES
OPTION #1 REQUIREMENT

« Initial 2-day Overview Session - Supports all principals and principal evaluators with a
clear understanding of the content and design of the rubric to improve leadership

Professional Learning Packages

MICHIGAN
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Multidimensional

Charlotte Danielson  School ADvance Leadership Tool
REEES)

Multidimensional Leadership Performance System
Administrator Evaluation: Postings and Assurances

State Approved Evaluation Tool
[ ] Per MCL 380.1249b: Beginning with the 2016-2017 school year, a school disericy, intermediate
C o 0 school district, or public school academy shall post on its public website specific information

about the evaluation tool(s) wsed for its performance evaluation system for school

® ADva n c e g_mmm Compleie language (incliding requirements) for MCL 3801249 can be found

Administrator Evaluation System

This evaluation tool has been appraved by the district, as the result of a review process
implemented with fidelity. The contents of this document are compliant with the law laid forth,
specifically periaining to The Multidi ional Leadership F Sustem (Formally the
Reeves Model).

Assurances Document for
Michigan Users Printed Name of Superiniendent

This igan Statute, Sections 1249 and 1249a
(MCL380.1249 and 380.1249a and 380.12496) of 1876 PA45 as mmny PA 173 of 2015, Section 124952 Signature of Superintendent
ing Teems o Use Agr nply wi igan requirement LEAS),
st i ses (ISDS/ESAS), Audsmies(PSM)mm(
sub-section 1249.0.2 by jinning of the 2016-17 school year. Date of Adoption in District
Nopmdmndowmmuybenmﬁed reproduced, stored in a retieval system, used in a spreadshee, or
form or by any means (electronic, mechanical, photocopying, recording, or othenwise) without
W"‘“’ '3“"“’"’“"“’.";’ School ADvanco™. Schol ADvence™ mwvy;ghlﬂhﬁsu s sd ol m Research Base for the Evaluation Framewark, Instrument, and Process [Section 1249b(2)(a)]
Resenved.
Evidence of Reltability, Validity, and Efficacy [Section | 2495(2)(c)]
. e g o on of ichigan
PA173 of 2015, Section 12490 2 a4
& TM mmhbﬁgevﬂemamlmﬂny, val!dnydeﬁ’macynl'mnd in The Reflective Leader:
Section 1249.b.2.a: The Research Base: Leadership P System in Appendliy A: Mulvidimensional
The co-principal investigators for School ADvance ™ are Dr. Paricia Reeves and Patricia McNeill. Dr. Reeves is an B
Pokssor et ichgan (m 5008 and Leadership P Dounairis O e i Conteimp Leadership Research.
o i > admini 18842004, She aso
amcmevauamimzom-zms 2 S 35D 200- i
ey Seties .m'l‘;ﬁ mid 1980s though 2010 Identification and Qualifications of the Author{s) [Section 12498(2) k)]

#  Dr. Raymoud Smith-Served as Senor Professional Development Associate with the Leadership
School ADvance Assurances Document for Michigan: _ and Leaming Center. Dr. Smith holds & doctorate in educational leadership and innovation from
Reeves, P. & Mcell, P, 2016 the University of Colorado in Denver, a master’s degree in educationsl administration, and a
bachelor's degree from the University of Northem Colorado at Greeley.

+  Karen Broffi-Served as a Professional Development Associate with The Leadership and Leaming
Center and the Assistant Superintendent of Leaming Services and Communications for Englewood
Schools in Colorado. In addition to her Ed. 8. in administrative leadership and policy studies,
Karen holds a master’s degree in curriculum and instruction and a bacheor's degree in
communications,

the two.

WMU faculy, doctoral assistants, mmmamnmm mdm-caead\ersmmhsmdmm
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